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PMI CERTIFIED
PROFESSIONAL

IN MANAGING Al

The PMI Certified Professional in Managing Al (PMI-CPMAI)™ is
a game-changing certification from the Project Management
Institute (PMI) designed specifically for professionals who need
to lead, coordinate, and govern artificial intelligence initiatives.

e The Need for Al Project Management: Discover why Al projects struggle, how
iterative delivery supports success and how CPMAI ensures ethical, effective
outcomes.

¢ Matching Al with Business Needs (Phase I): Align Al solutions to real business
needs, assess feasibility, define ROl and set clear project scope.

¢ Identifying Data Needs for Al Projects (Phase Il): Select the right data, ensure
compliance and build the infrastructure to support Al.

¢ Managing Data Preparation Needs for Al Projects (Phase Ill): Transform raw
data into Al-ready inputs through quality checks, augmentation and compliance
controls.

¢ Iterating Development and Delivery of Al Projects (Phase IV): Build and validate
models, from machine learning to generative Al.

¢ Testing & Evaluating Al Systems (Phase V): Test and monitor Al models, address
drift and ensure results are reliable, explainable and aligned with goals.

¢ Operationalizing Al (Phase VI): Operationalize Al responsibly, manage
governance and plan for continuous improvement.

¢ Project Managers
¢ Technologists

o Data experts

e Consultants




BENEFITS OF

BEING CERTIFIED

Why should you consider ‘certifying’ yourself with
a PMI® Certification?

+, Credibility

Provide an unbiased and reliable means to validate your domain of
knowledge and professional experience. For over 30 years, PMI® has
offered certification and is a globally recognized leader in the
industry.

Transferability

PMI® certification is not tied to any one specific methodology, industry,
or region. A PMI® certification can move and adapt with your career.

Competitive Advantage

Be more marketable. Many certification holders achieve
salary increases, career advancement opportinities, and
employer recognition.

Commitment
Emphasize your commitment to professional growth. By earning and
maintaining a PMI® certification, you continue to develop your

knowledge, skills, and abilities.



COURSE
CONTENT

Module 1:
The Need for Al Project Management

Module 2:
Matching Al with Business Needs (Phase I)

Module 3:
Identifying Data Needs for Al Projects
(Phase Il)

Module 4:
Managing Data Preparation Needs for Al
Projects (Phase lil)




COURSE
CONTENT

Module 5:
Iterating Development and Delivery
of Al Projects (Phase IV)

Module 6:
Testing & Evaluating Al Systems (Phase V)

Module 7:
Operationalizing Al (Phase VI)




REGISTRATION

Introductory Early Bird Price

30 days before the session date
(Per Participant)

Normal Price
(Per Participant)

Physical RM 7,500 RM 8,000

Session

e Prices indicated above do not include SST Tax and Exam Fees.

o For individual registrations, a deposit of RM 500 is required in order to confirm your seat. This
deposit is deductible from the total amount and is non refundable.

« Candidates who have attended the PMP® course in the past via different training providers, and
would like to re-attend, are eligible for a reduced rate. Please contact us for further details.

o Easy installment payment plans are available for qualified candidates. Please contact us for
further information.

e Fees are HRD Corp Claimable.

100% HRDC Claimable

Sharma Management International Sdn Bhd
16-4, Subang Business Center, Jalan USJ 9/5T,
Subang Jaya, 47620 Selangor.

Phone:+60356126230 / +60380816230
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