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Latest PMP® Exam Content Outline

The latest 2026 PMP® Syllabus is provided down as per
below
Predictive Approach (40%) Agile / Hybrid Approach
(60%)
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Why Us?

Benefits and Value Added Services

O We are an Authorized Training Partner® for Project
Management Institute® USA. The training materials
used are directly from PMI® and our trainers are PMI®
Authorized Trainers.

O Pre reading materials will be provided prior the session to
familiarize with the topics before attending the 5 day
class.

O At the conclusion of the 5 day session, you will be
receiving access to a 6 week online revision platform
to aid your revision for the exam. This revision
platform contains around 1,000 mock PMP® exam
questions to aid your revision.

Financial incentives

% HRD Corp Claimable Course - SBL Khas
% Interest Free Installment Payment Option




Why Us?

Pre Classroom

o We are an Authorized Training Partner®
for Project Management Institute®, USA.
Participants shall therefore receive the
latest official PMI PMP® Course Materials via
the PMI PMP® Student Portal. This includes:-

Official PMP® Student Textbook;

PMI PMP® Spotlight Videos;

PMI PMP® Templates;

PPT Slideshow Presentation;

Summary Notes for each topic;

and much more!
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o Participants shall also receive other learning
|! aids and materials developed by our
!I experienced course facilitator
T 5 All course materials are based on latest PMP®
Exam Syllabus change, effective July 2026




Why Us?

Classroom

z o The 5 day session shall be led by an
experienced Authorized PMI Trainer

.. o Sessions are to be interactive, with
.-=. participant feedback and conducted quizzes
'E‘-1 with immediate facilitator feedback

Premier Authorized
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Why Us?

Post Classroom

a

o All participants will receive email access
with our team until they pass the
examination

o Comprehensive PMP® Post Session Support

> Full support for PMP® Exam Registration

> You are our student until you pass the
exam. No professional fees to be
charged for attendance of future
classes for revision. Keep attending
sessions until you pass the exam!

> 6 Week Follow Through Revision Plan,
based on new PMP°® Exam Syllabus:-
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Week 1 - People Domain

Week 2 -Process Domain Week 3 -
Process/Business Environment Domain
Week 4 — PMP® Mock Exam 1 (180
Questions)

Week 5 - PMP® Mock Exam 2 (180
Questions)

Week 6- PMP® Mock Exam 3 (180
Questions)




Course Content
(Based on 2026 syllabus update)

Lesson 1: Introduction

A. Learning Topics

B. Course Organization

C. About PMP Certification
D. PMP Examination

Lesson 2: Setting the Foundation

A. PMP Exam Domains

B. Whatis a project?

C. Life cycles and development approaches
D. An introduction to governance

Lesson 3: Stakeholders, Vision, and Communication
A. Engage Stakeholders

B. Develop a common vision

C. Plan and manage communication
D. Align and manage stakeholder expectations ‘




Course Content
(Based on 2026 syllabus update)

Lesson 4: Team, Conflict, and Knowledge
A. Lead and structure the team

B. Manage Conflict

C. Ensure knowledge transfer

Lesson 5: Core Planning: Scope, Value, Resources, Finance, Risk
A. Developing Scope and Value Orientation

B. Risk and Compliance Foundations

C. Plan and Manage Finance

D. Plan and Manage Resources

Lesson 6: Integrated Planning: Method, Plan, Schedule, Quality and
Procurement

A. Developing an Integrated Project Management Plan and Plan
Delivery

Planning and Managing the Schedule

Planning and Optimizing the Quality of Products and DeIiverab‘ es‘
D. Planning and Managing Procurement \
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Course Content
(Based on 2026 syllabus update)

Lesson 7: Executing, Monitoring, Change and Impediments
A. Evaluate Project Status and Manage Artifacts

B. Manage and Control Changes

C. Remove Impediments and Manage Issues

Lesson 8: Business Environment Dynamics, Continuous Improvement
and Closure

A. Evaluate External Business Environment Changes

B. Support Organizational Change

C. Continuous Improvement

D. Manage Closures

Lesson 9: Next Steps




Facilitator’s Profile

Dr. Rumesh Kumar is a:

« Certified Professional Trainer;

« Certified Knowledge Manager;

» Certified Project Management
Professional (PMP);

|+ ScrumStudy Certified Trainer; and

« Certified Tetramap facilitator.
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He is the Senior Regional Consultant for Denison Consulting and is
affiliated with MDI Management Development GmbH. He specializes in the
areas of project management and knowledge management.

He has taught Project Management as a course in the Heriot Watt
University MBA programs, and has guided hundreds of participants in
obtaining their PMP® certification. He also conducts non-certification based
project management training courses such as project planning, basic
project management, complex project management, stakeholder
management and risk management for organizations such as Western
Digital, the Employee’s Provident Fund (EPF) and the Public Works
Department (JKR).

Project M t B | C Iti
Dr. Rumesh is presently involved in undertaking post project reviews,
performance improvement and competency assessment in various projects
and as well as organizational culture profiling for senior managers in
different organizations.

He has assisted many organizations in developing project management
tools and customised methodologies. He also specializes in providing
consulting services such as organizational diagnostic assessments,
competency assessment, cultural and leadership profiling as well as
continual productivity improvement

s % Adile B { Traini

Dr Rumesh is a Certified Scrum Trainer and regularly conducts Scrum &
Agile Certification courses. He is also a Certified Scrum Coach, and coaches
organizations on how to effectively utilize Scrum teams and processes. He
possesses all three certifications provided by SCRUMStudy, Scrum
Developer Certified, Scrum Master Certified and Scrum Product Owner
Certified.
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Course Fees

The course fee is fully claimable via the
HRDCorp Claimable Course - SBL Khas
Scheme

Early Bird Normal Fee

Fee

RM 4,100 RM 4,400

i.  Prices indicated above do not include SST Tax and Exam Fees

ii. For individual registrations, a deposit of RM 500 is required in order to
confirm your seat. This deposit is deductible from the total amount and is
non refundable.

iii. Easy installment payment plans are available for qualified candidates.
Please contact us for further information.

iv. Fees are HRD Corp Claimable
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FAQ

What are the benefits of taking on the PMP® course with an Authorized Training Provider (ATP)?

e All ATPs have to undertake a stringent quality check process, to ensure the course materials, teaching
methodology and trainer experience is at par with PMI's® expectations. All course materials provided

by ATPs shall also be official PMI PMP® course materials, following the latest syllabus

What are the PMP® exam qualification requirements

eHigh School Diploma/Degree in any field

*3 years’ project management based work experience if Degree holder. 5 years’ project management

based work experience if Diploma holder.

*35 Contact Hours of Project Management education with an Authorized Training Partner®

What is the new PMP® exam format?

oIt will consist of 180 questions, with a combination of multiple choice, multiple responses, matching,
hotspot, case study and scenario and limited fill in the blank.

eYou will be provided with 230 minutes to complete the exam

What are the changes within the new PMP® Exam Syllabus?

eThe PMP® Certification Exam has changed in July 2026, and will focus on three new domains, namely:
ePeople - Emphasizing the skills and activities associated with effectively leading a project team
eProcess - reinforcing the technical aspects of managing a project
eBusiness Environment - highlighting the connection between projects and organization strategy

eContent that spans the value delivery spectrum, including predictive, agile and hybrid approaches, will
be included across the three exam domains

How much is the PMP® examination fee?

eThe PMP® Examination fee is USD 575 (approx. RM 2,700). This fee can also be claimed together with
the course fee for HRDF SBL Khas/HRD Corp Claimable Course.

Is there any financial assistance available for payment?
eYes, the course fee is fully claimable via HRDF SBL Khas/HRD Corp Claimable Course. There is also the
option for interest free installment payments, up to 6 months. Contact us for further information.
Do | need to renew my PMP® certification?

*All PMP® certified candidates will have to maintain their PMP® Certification by collecting 60 PMI® PDU

points and paying USD 60 to PMI® every 3 years. PDU points can be collected many ways, contact us

for more information




Testimonials from Students

What they say about us

“The experience of the instructor in the area of project
management in so many diverse fields have proven to be
most beneficial. Dr. Rumesh has been generous in

providing a lot of practical advice and examples which
helps is to understand each topics more.”

"Dr Rumesh is able to make students relate to the

technical understanding of the course to real life examples
or scenarios.”

“There were many examples given by the instructor to
clarify the terms and deﬁnltlons thought |n cIass

“Instructor is hlghly experlenced in the subJect matter and

provides good |nS|ght to the course based on true
personal experlence

“Good coverage of the course materlal and the run-
through of quiz questions are very helpful.”
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Contact Details

A, Sharma Management International Sdn Bhd
16-4, Subang Business Center,

Jalan USJ] 9/5T, Subang Jaya,
47620, Subang Jaya,
Selangor.

@ 03 56126230
@ contact@sharma.com.my

WWW.Sharma.com.my
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