SHARMA MANAGEMENT INTERNATIONAL

Project Management Delivery Method : Blended

Professional® Exam Preparation Durationf: >Days

Classroom session includes the following topics based on PMBOK® 6 (Project Management Body of
Knowledge) requirements

Day One

+ PMP Exam requirements and registering for the PMP exam

+»* Project Management Framework

+¢ Project Management Processes

Chapter tests on project management framework and project processes
Review of questions on project management framework and project processes

Day Two
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* Project Integration Management

%* Project Scope Management

Chapter tests on project integration and project scope management
Review of questions on project integration and project scope management
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Day Three

+¢ Project Schedule Management

+* Project Cost Management

Chapter Tests on project time management and cost management
Review of questions on project time management and cost management

Day Four

¢ Project Quality Management

+¢ Project Risk Management

+»* Project Procurement Management

Chapter Tests on project quality, risk and procurement management
Review of questions on project quality, risk and procurement management

Day Five

+»* Project Resource Management

¢ Project Communications Management

+¢* Project Stakeholder Management

Chapter Tests on human resource, communications and stakeholder management
Review of questions on human resource, communications and stakeholder management
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