
Course

CERTIFIED GREEN
PROJECT MANAGER
– BASIC™

The SPM Course enables participants to:

Integrate sustainability principles & practices
into every phase of the project lifecycle.
Align project outcomes with key Environmental,
Social, and Governance (ESG) objectives.
Deliver projects that create lasting value while meeting
modern stakeholder demands for responsibility.
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CERTIFIED
GREEN PROJECT

MANAGER

The GPM-b™ certification course equips project professionals
with the foundational knowledge to align projects with
Environmental, Social, and Governance (ESG) goals, enabling
them to meet modern stakeholder demands and deliver
outcomes that balance business objectives with lasting
sustainable value.

Lead Responsibly: Masterfully balance business goals with
environmental stewardship and social responsibility.
Drive Real Impact: Build unbreakable trust with stakeholders
by delivering projects that benefit everyone.
Go Beyond the Surface: Instead of just aligning with the UN's
Sustainable Development Goals (SDGs), you'll learn to tackle
the root causes of global issues, driving deep, systemic change.

Project Managers
Program Managers
Portfolio Managers
Project Coordinators
Business Analysts
PMO (Project Management Office) Staff/Leads
Sustainability Managers/Specialists
CSR Managers/Specialists
Directors/Heads of Departments
Senior Managers
Team Leaders

Learn to...

Who should attend?



WHY
CHOOSE US?

Experienced
Trainer

Lifetime Access
to Study Group

Free Repeat Classes Until You Pass

We’re with you until you pass—attend future
classes for free as many times as needed!

GPM  Accredited Training Partner®

100%
HRDC
Claimable

Exam
Registration
Support

Years
20+



Project Management Concepts

Introduction to Sustainability
Project Management

GPM Ecosystem

1

2

3

COURSE
CONTENT

How Does GPM Define “Project”?
Comparing the Definitions of “Project”
Key Learning Objectives

Beyond "Do No Harm"
Sustainability Models
NGO Initiatives

Societal Pressure Waves
Embracing Regeneration



Sustainability Basics

Sustainable Project Management

PRiSM
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COURSE
CONTENT

GPM’s Sustainability Principles
Sustainability as a market influence
Why organizations adopt sustainability
Why individuals adopt sustainability
ESG disclosures & sustainability reporting

Principles of SPM
Sustainable Project Managers
Characteristics of a Sustainable Project Manager

PRiSM Project Life Cycle
Types of Processes
Key PRiSM Deliverables
Types of Requirements
Conceptual View of Design
REGEN: GPM’s Approach to Regenerative Design



P5 Impact Analysis

Sustainable Management Plan
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COURSE
CONTENT

Overview
P5 Lenses
Lens Applicability

SMP in the PRiSM Project Life Cycle
The SMP Action Items
How to Develop KPIs for Your SMP



DR. RUMESH KUMAR

Dr. Rumesh Kumar is a:
• Certified Professional Trainer
• Certified Knowledge Manager
• Certified Project Management Professional (PMP)®
• ScrumStudy Certified Trainer
• Certified Tetramap facilitator

He is the Certified Green Project Manager by GPM™ and is a senior
consultant for Denison Consulting. He is also affiliated with MDI
Management Development GmbH. He specializes in the areas of project
management, agile project management, sustainable project management
and knowledge management.

Project Management Based
Training He has taught Project Management as a course in the Heriot Watt
University MBA programs, and has guided hundreds of participants in
obtaining their PMP® certification. He is an Authorized trainer by PMI and
also Green Project Management. He also conducts non-certification based
project management training courses such as project planning, basic project
management, complex project management, stakeholder management and
risk management for organizations such as Western Digital, the Employee’s
Provident Fund (EPF) and the Public Works Department (JKR).

Project Management Based Consulting
Dr. Rumesh is presently involved in undertaking post project reviews,
performance improvement and competency assessment in various projects
and as well as organizational culture profiling for senior managers in
different organizations. He has assisted many organizations in developing
project management tools and customised methodologies. He also
specializes in providing consulting services such as organizational diagnostic
assessments, competency assessment, cultural and leadership profiling as
well as continual productivity improvement.

Green Project Management Trainer
Dr Rumesh is a Certified trainer in Green Project Management and regularly
conducts sessions on Sustainable Project Management courses. He is an
avid contributor to sustainable project management by writing and sharing
articles on the importance of sustainable project management. He is actively
writing a book on the best practices of sustainable project management.

FACILITATOR’S
PROFILES



Introductory Early Bird Price
30 days before the session date

(Per Participant)

Normal Price
(Per Participant)

RM 3,000 RM 3,500

100% HRDC Claimable

Sharma Management International Sdn Bhd
16-4, Subang Business Center, Jalan USJ 9/5T,
Subang Jaya, 47620 Selangor.

Phone:+60356126230 / +60380816230

Prices indicated above do not include SST Tax and Exam Fees.
For individual registrations, a deposit of RM 500 is required in order to confirm your seat. This
deposit is deductible from the total amount and is non refundable.  
Easy installment payment plans are available for qualified candidates. Please contact us for
further information. 
Fees are HRD Corp Claimable.

REGISTRATION


