AGILE PROJECT
MANAGEMENT
MASTERCLASS

MASTER Application of

< MASTERING *

Agile Project Management
- MADE
Values, Principles & Practices © FASY -

STRATE|G
PLANNI
SOL
| D(E

TEAMWORK,

Y €
G (
hlIJTIUN ,

AS



mailto:contact@agileconsulting.my

This 3-Day  Agile Project This Course BRIDGES

Management Masterclass is Theory and Practice
designed to provide participants

with know-how of the basics of

Agile Way of Working.

Participants shall learn to apply e

key Agile values, principles, Al.l-ln-ONE
practices, roles and Agile Course
responsibilities through

interactive dialogues, role plays

and exercises.

This Course covers Agile and

Lean Principles, Kanban and

Scrum Agile Methodologies, and Agile
Agile templates to give you
HANDS-ON LEARNING.

MASTERCLASS

Testimonials

"The content was very comprehensive. Opened up new perspective of project
management, the concept and thinking of Agile. The way trainer shared and
engaged everyone in the training was brilliant." ~ Product Owner (Philip Morris
International)

"The training provided a practical approach to organising and prioritising work.
We are able to keep track of what has been done, what is currently being
worked on and what needs to be worked on, as well as reprioritising work as
we go." ~ Project Engineer (Time)

"The training provided us a platform to understand how Agile actually worked.
We did some other trainings earlier but nothing came close to the way Dr
Sanath delivered and systematically presented the materials. Understand that
the subject is huge but was made palatable." ~ Project Manager (Ascertain)

"Extremely clear now. Very comprehensively delivered. All areas were covered.
The curated practical session set the bar of what | am expecting for future
training session." ~ Manager (Paradigm Systems)
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AGILE MANAGEMENT CONSULTANCY

If you are looking for AGILE PROJECT
MANAGEMENT COURSE with a MAJOR
DIFFERENCE, then set aside 3 Days to boost
your effectiveness in managing projects in a
VUCA (Volatile, Uncertain, Complex,
Ambiguous) environment.

All Right Here and Yours,
Over 3 Power-Packed Days!

You will acquire MASTERY of AGILE Project
Management Practices and transcend you and
your organisation towards Agile Way of Working
and reap outcomes instantly!

COMPLIMENTARY PRE & POST
VIRTUAL LIVE ENGAGEMENT

WHATls BESPOKE DAY 3 PROJECT

SIMULATION BASED ON
INCLUDED CLIENT'S ON-GOING /
UPCOMING PROJECT
REQUIREMENTS
SUITE OF AGILE TEMPLATES
INCLUDING AGILE MASTER
DASHBOARD TO KICK-START
YOUR AGILE
IMPLEMENTATION RIGHT
AFTER THE TRAINING!
3 MONTHS ACCESS TO
ONLINE LEARNING
MANAGEMENT SYSTEM
CERTIFICATE OF
COMPLETION ACCREDITED
GLOBALLY BY CREDLY

contact@agileconsulting.my | https://www.agileconsultancy.my
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Participants will experience a systematic
walkthrough of Agile concepts and the Cou rse

following application areas; Objectives

Agile Analysis and Design,

Agile Estimation,

Agile Metrics,

Agile Planning and Monitoring,

Agile Communication & Interpersonal Skills,
Agile Process Improvement & Product Quality,
Agile Risk Management, and

Agile Project Templates & Reporting

WHO Should
Attend ?

Leaders

Project Managers

Project Leads

Project Sponsors
Managers and Executives
Business Analyst
Developers
Programmers

Testers

Designers

Project team members
Business customers
Business users

Product Owners

Anyone interested to adopt
an Agile Way of Working
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PRE-TRAINING LIVE VIRTUAL ENCAGEMENT

DAY 1
Session 1: All About Agile
Session 2: Agile Analysis and Design
Session 3: Agile Estimation
Session 4: Agile Metrics
Session 5: Agile Planning and Monitoring

DAY 2
Session 6: Agile Communication & Interpersonal Skills
Session 7: Value Based Prioritisation
Session 8: Agile Risk Management
Session 9: Process Improvement and Product Quality
Session 10: Role-playing

DAY 3
o Session 11: Agile Project Templates & Reporting
o Session 12: Agile Practice Scenario
o Session 13: Agile Project Simulation

POST-TRAINING LIVE VIRTUAL ENCAGEMENT

VILT RATE" FACE-to-FACE RATE"

Standard Early Bird Standard Early Bird
RM 3299 RM 2999 RM 3599 RM 3299

*20% discount from Standard Rate for group booking (min 9 pax)
HRD Corp Training Approval No: 10001149293
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Company Profile
Agile Management Consultancy

We specialise in Agile Project Management, Knowledge Management,
Learning and Development, Leadership and Mindset Transformation and
Service Productivity. Our aim is to assist individuals, teams and
organisations to seamlessly leverage their capacity and capability with
Agility. Agile Management Consultancy is Knoco (UK) sole affiliated
partner for Malaysia and Singapore. We are consultants to the Asian

Productivity Organisation (APO) based in Tokyo, Japan.

our client engagements ...

PHILIP MORRIS

INTERNATIONAL
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o High performance. Delivered.
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Our Lead Trainer
Dr Sanath Sukumaran

Dr. Sanath Sukumaran is the Managing Partner of Agile Management
Consultancy. He has over 21 years of experience in providing advisory
services, training, and consulting in Agile project management, knowledge
management, service productivity and mindset transformation for small,
medium, and large enterprises. Dr Sanath is a certified Agile practitioner
and coach. He is the sole Affiliate Partner of Knoco, UK and the
Community Leader for Atlassian Corporation representing Malaysia and a
consultant with Asian Productivity Organisation (APO), Tokyo, Japan.

Dr. Sanath facilitates individuals and teams to:
Enhance Delivery Predictability
Improve Business/IT Alignment
Manage Changing Priorities
Demonstrate Increase in Productivity
Reduce Project Risk
Improve Project Visibility
Improve Team Morale
Improve Stakeholder Engagement
Reduce Project Cost
Inject Agile Way of Working
Effectively Manage Distributed Teams
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