Implementing Applied
Risk Management

I What will be learnt

Implementing Project Risk Management is an advanced
course in project management. It aims to provide the
participants with a deeper understanding of the importance
of and techniques of implementing project risk management
practices of any project prior to and during execution of
projects.

This course aims to provide an avenue for participants to
learn how to manage real project risks so that projects may
be undertaken in a structured manner to enable them to be
implemented effectively. It covers all key areas for projects to
be completed successfully and participants attending the
course will receive 21 PMI approved PDUs

The key areas of focus for this program for the three days will
be on the following:-
Day One — Project Risk Planning

Day Two — Project Risk Assessment (Risk Identification and
Analysis)

Day Three — Project Risk Response, Monitoring and
Controlling Risk
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Course Objectives

Define fundamental approaches to
project risk management;

Identify project risk characteristics and
risk elements that have to be considered;
List categories and sources of risks;
Recognize the difference between known
and unknown risks;

Plan for project risk management;
Develop a risk register and risk response
plan;

Recognize the significance of
assumptions in projects;

Undertake qualitative and quantitative
risk analysis;

Evaluate risk probability and impacts;
Develop an appropriate project risk
response;

Undertake monitoring and controlling of
project risks.

Audience Profile

This program will be very useful for
project managers, project team
members, project sponsors and those
who are interested in understanding the
basics of project risk management.

Session Dates & Venue

April Intake
2 —4 May 2017

Venue

Akademi PKNS, Level 15, Menara PKNS,
17, Jalan Yong Shook Lin, Seksyen 7,
Petaling Jaya

Sharma Management International Sdn. Bhd.

16-4, Subang Business Center, Jalan USJ 9/5T, 47630, Petaling Jaya, Selangor
Phone: +60356316230 /+60164118610 E-mail: contact@sharma.com.my
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Course Outline
Day 1

Session 1: Introduction

* Introduction to Project Risk Management

Defines the term projects, project risks and project risks management. Introduces the concept
of risk management framework. Provides clarity on types and levels of risks that are faced in
general and how these risks are managed

* Key stages in Project Risk Management

This section introduces different stages in Project Risk Management that have to be understood
When managing project risks. Theses stages include risk planning, risk identification, risk analysis
Developing a risk response as well as monitoring and controlling project risks

Session 2: Planning Project Risk Management

In this section, the participants will be guided on the key issues that they will have to focus

On when planning for project risks so that they will be able to consider any eventualities
Arising from undertaking the project by being adequately planned for it

Applications Lab for Day One

This section, during at the end of Day One is an Applications Lab for the day based on planning fo
for the case study developed for the client.

The participants will be required to come up with an actual plan for managing risks associated
With a case study that will be provided

Sharma Management International Sdn. Bhd.
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Phone: +60356316230 /+60164118610 E-mail: contact@sharma.com.my
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Course Outline
Day 2

Session 3:

* Risk Identification

Demonstrates how risks in projects may be identified through a process of brainstorming.

The program participants will be required to identify risks by categories based on a case study
that will be provided. This will be followed by an exercise that will involve updating a risk
register that relates to the project in question

* Risk Analysis

This section covers issues related to analyzing risk identified. The analysis is done primarily in
order to prioritize risks for more effective risk management. How project risks are analyzed

and what tools and techniques are used in this process shall be discussed in detail based on a cas
study

Applications Lab for Day Two

This section, during at the end of Day Two is an Applications Lab for the day based on planning fi
risks for the case study developed for the client.

The participants will be required to undertake a detailed risk assessment for risks associated
With a case study that will be provided
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I Course Outline
Day 3

Session 3:
* Risk Response Planning

Identifies various risk response strategies available to the project team when faced with risks.
It also provides information on which risk response strategies should be adopted under
different situations. This section concludes with a discussion on risk response monitoring

and control

Monitoring and Controlling Risks

This section covers issues related to monitoring and controlling risks. The analysis is done primari
order to provide sufficient controls in terms of barriers to minimize exposure to and what tools a
techniques are used in this process shall be discussed in detail based on a case study

Applications Lab for Day Three

This section, during at the end of Day Three is an Applications Lab for the day based on planning
risks for the case study developed for the client.

The participants will be required to propose how risks identified in the case study may be
Responded to, monitored and controlled.
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Duration : 3 Days

Dr Rumesh Kumar is a:-
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Certified Professional Trainer;

Certified Knowledge Manager;

Certified Project Management Professional;
ScrumStudy Certified Trainer; and

Certified Tetramap facilitator.
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He specializes in the areas of project management, knowledge management and
organizational diagnostics He has taught Project Management as a course in the Heriot
Watt University MBA programs. He is certified to conduct Project Management Professional
preparation course as a Registered Educational provider for Project Management Institute
(PMI®) as well as for MyProCert programs offered by MSC Malaysia.

Pembangunan Sumber Manusia Berhad (PSMB) recognizes the PMP Preparation course
conducted by him as a fully recognized certification program. In addition to conducting the
PMP course, he conducts project management courses such as Stakeholder Management,
Risk Management and Project Management Planning.

Dr. Rumesh is presently involved in undertaking post project reviews, and performance
improvement in various projects, competency assessment and developing competency
development programs as well as organizational culture profiling for senior managers in
different organizations both in Malaysia and abroad.

He has conducted training programs for many well-known and reputable organizations both
in Malaysia as well as abroad. He has designed, developed as well as conducted training
programs for well over 2,500 executives in numerous multinationals, government linked as
well as business enterprises in the areas relating to managing people and business
strategies.

In addition to designing and conducting corporate level training, he also specializes in

providing consulting services such as organizational diagnostic assessments, competency
assessment, cultural and leadership profiling as well as continual productivity improvement.
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Duration : 3 Days

I

Early Bird Price Normal Price No of Total Payment
(RM)* (RM) Participants

Course Fee 3,500 4,000

Early Bird Price applies when registration made 10 days prior to start date of the course.
Price indicated above does not include 6% GST Tax.

Payment can be made via cheque to SHARMA

MANAGEMENT INTERNATIONAL SDN BHD or bank

transfer to Public Bank| Account No: 3153130634.

Please email proof of payment to

rajesh@sharma.com.my
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PEMBANGUNAN SUMBER MANUSIA BERHAL
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