Applied Knowledge
Management

I What will be learnt

A basic understanding of knowledge management is necessary in
order to grasp the intricacies associated with the concept. This will
provide an avenue and a common platform for discussion on matters
relating to knowledge management.

Once this has been established, it would be necessary to then map an
existing knowledge base and in the process establish the knowledge
flows that are critical to the survival of the organization.

This 2 day Applied Knowledge Management course is designed to
increase awareness of key issues relating to the application of
knowledge management in practice and to train managers and
executives on how to set up a knowledge management framework
and undertake initiatives needed to bring the results of such a
framework to fruition.

It covers key issues such as the roadmap for knowledge management,
the components of the Knowledge Management Platform, aligning
knowledge management to business strategy, codification and
personalization strategies as well as knowledge mapping processes.
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Course Objectives

* Design roadmap that is suitable for
knowledge management

* Align KM initiatives with existing
business strategy

* Develop suitable KM strategies to suit
existing requirements

e Map knowledge flows that exits
within the organization

* [dentify key competencies needed for
the Knowledge Management Team

* Provide justification for investment
needed to deploy knowledge
management

Audience Profile

This program will be very useful for Chief
Knowledge Management Officers,
knowledge managers, IT Professionals,
line managers, senior managers and
those who are interested in
understanding the basics of knowledge
management.

Session Dates & Venue

November Intake
21 - 22 November 2016

Venue

Akademi PKNS, Level 15, Menara PKNS,
17, Jalan Yong Shook Lin, Seksyen 7,
Petaling Jaya
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Course Outline
Day 1

Session 1: Introduction

*  Framework for Knowledge Management

This section introduces the concept of framework development and why it is a necessary
prelude to implementing knowledge management in practice.

* Roadmap for Knowledge Management

Outlines key stages involved and considerations that have to be made in developing an
organizational level roadmap for implementation of knowledge management in an
organization. The stages will be discussed within the context of how they relate to one
another and why they have to be considered in detail when developing the overall roadmap

Session 2: Aligning KM Initiatives with Business Strategy

Provides an overview of the importance of purposeful knowledge management interventions
that aim to reinforce business strategies and develop initiatives that ultimately align with
business strategies designed to realize business goals set

* Developing Knowledge Management Strategies

This section provides a sound basis for identifying and selecting appropriate strategies that

is required to manage the existing knowledge base that exists in the organization in question.
The basis for the selection of the strategies and their impact on the organization shall also

be covered in this section
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Course Outline
Day 2

Session 3:

* Mapping Knowledge Flows

This section will show how knowledge is mapped and why it is important to do so.

An example of knowledge mapping in practice shall be provided and the participants shall
be given a chance to map knowledge flows as an exercise.

This section will also cover how knowledge management activities and prescribed
knowledge flows may be audited in practice

* Competencies for the Knowledge Management Team

Any attempt to implement knowledge management initiatives without giving due emphasis on
the competencies required, roles, reporting relationships and responsibilities of the team is a
recipe for disaster. It is important that these issues are clearly addressed before engaging
anyone in a KM implementation initiative. This is to prevent the implementation to fail due

to a lack of capacity and capability needed.

. Justification for Investment

Provides an overview of the key aspects of the KM initiative that has to be emphasized for
the initiative to see the light of day. Until and unless a robust, well defined and water-tight
justification for investment is to be made in terms of time, money and support, the

initiative will never gain traction with top management and bring about the desired results
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Asst. Prof. Dr. Rumesh Kumar is a:-
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Certified Professional Trainer;

Certified Knowledge Manager;

Certified Project Management Professional;
ScrumStudy Certified Trainer; and

Certified Tetramap facilitator.

X3

*

X3

*

X3

*

)
0’0

He specializes in the areas of project management, knowledge management and
organizational diagnostics. He has taught Project Management as a course in Heriot Watt
University’s MBA programs. He is certified to conduct the Project Management Professional
(PMP®) preparation course as a Registered Educational provider for Project Management
Institute (PMI®) as well as for the MyProCert programs offered by MSC Malaysia.

Pembangunan Sumber Manusia Berhad (PSMB) recognizes the PMP Preparation Course
conducted by him as a fully recognized certification program. In addition to conducting PMP
Courses, he conducts project management courses such as Stakeholder Management, Risk
Management and Project Management Planning.

Dr. Kumar is presently involved in undertaking post project reviews, and performance
improvement in various projects, competency assessment and developing competency
development programs as well as organizational culture profiling for senior managers in
different organizations.

He has conducted training programs for many well-known and reputable organizations both
in Malaysia as well as abroad. He has designed, developed as well as conducted training
programs for well over 2,500 executives in numerous multinationals, government linked as
well as business enterprises in the areas relating to managing people and business
strategies.

In addition to designing and conducting corporate level training, he also specializes in

providing consulting services such as organizational diagnostic assessments, competency
assessment, cultural and leadership profiling as well as continual productivity improvement.
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Early Bird Price Normal Price No of Total Payment
(RM)* (RM) Participants

Course Fee 2,300 2,600

Early Bird Price applies when registration made 10 days prior to start date of the course
Prices indicated above are not inclusive of 6% GST Tax

Payment can be made via cheque to SHARMA
MANAGEMENT INTERNATIONAL SDN BHD or bank
transfer to Public Bank| Account No: 3153130634.
Please email proof of payment to
rajesh@sharma.com.my
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PEMBANGUNAN SUMBER MANUSIA BERHAL

Organization: ...
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